
TCL Culture 
A small body of determined spirits fired  

by an unquenchable faith in their mission  

can alter the course of history.           

         Gandhi 

 

 

 

 

 

 

 

 

Our Mission 
As a worker-owned enterprise, we want to improve the quality of life for both our 

employees/ members and the people we support. Meaning TCL provides good jobs 

to people with good pay and benefits, so they can, in turn, feel secure in their 

employment and provide the consistent, high-quality supports and services that all 

people deserve. 

 

Our Shared Goals 
Members and co-owners have five 

simple rules or shared goals to follow. 

These five shared goals are to help 

ensure everyone in his organisation was 

working toward the same shared goals 

These shared goals place on us all the 

obligation to improve our business in the 

knowledge that we share the rewards of 

success. 

 

To provide world-class 

social care services and 

supports to Australians 

 

1. taking responsibility for our 

business success  

2. building relationships powered by 

our principles and values 

3.  be flexible 

4. use good judgement in all that 

you do 

5. have empathy for others in the 

organisation 

 



 

We are building a culture of ownership 

At TCL we are building a new implicit employment contract which we refer to as a 

covenant. It specifies opportunity in exchange for the initiative. We want all of our 

employees to become members of the co-operative by giving them an opportunity 

to grow professionally and personally in exchange for exercising initiative in creating 

value for the customer and profit for the business.  

As our employee’s jobs become more fulfilling, more rewarding, and more difficult, 

they learn more about how the business runs and how decision’s impact on the 

organisation's performance. They have a more direct impact on the performance of 

the own work areas, and they have more responsibility, and accountability for the 

organisation's performance. In return, the organisation seeks higher levels of initiative, 

and customer focus from its workers. 

 

 

 

 

 

 

 

 

 

Building our ownership culture involves: 

“trust” 
 Teach our employees the operating model 

 Reward them based on the performance of the business and their contribution 

to that performance 

 Unconditionally support their actions to develop a truly empowered 

environment 

 Share information so that everyone can make effective business decisions 

 Be Trustworthy by making and keeping commitments 

Its quid pro quo 

The business succeeds because the 

customer is satisfied. 

The employees succeed because a 

successful, growing organisation 

creates opportunities for skill 

development and personal growth 

as well as sharing the surplus as a 

share dividend 

 

An enduring purpose 

Our enduring purpose identifies that the 

‘prosperity of all our members’ relies on 

our ability to provide “Secure and well-

resourced employment, training and 

ownership opportunities for workers 

engaged in the delivery of care, 

therapeutic and allied services”. To 

achieve this, we aim to give all members a 

relevant, consistent and rewarding 

experience during their career. 


