
RIGHTS OF 
EMPLOYEES 

1. The right to be needed

2. The right to be involved

3. The right to a covenantional 
relationship

4. The right to understand

5. The right to affect one's own destiny

6. The right to be accountable

7. The right to appeal

8. The right to make a commitment 

T H E  G R O U N D  R U L E S  F O R  W O R K I N G  

L E A D E R S H I P  I S  A N  A R T  



The ground 
rules for 
working 

E X C E R P T  F R O M  ' L E A D E R S H I P  I S  A N  A R T '  

This compares to contractual relationships, both exist, both 

are commitments. Contractual relationships are normal, 

whether written or understood are normal in business and 

industry. The contractual relationship tends to be legal and 

is based on reciprocity. Covenantional relationships fill deep 

needs, allow work to have meaning and to be fulfilling. They 

make possible relationships that can handle conflict and 

change. True covenants are risky because they require us 

to be abandoned to the talents and skills of others, and 

therefore to be vulnerable. 

3.The right to a covenantional relationship1.The right to be needed.

Can I use my gifts, the rights to be needed includes 

meaningful personal relationships to the group's goals?

2.The right to be involved.

Involvement needs to be structured and includes the 

privileges or problem ownership and risk. It has a minimum 

of three elements, whilst simple in theory these are difficult 

to put in place. We need a system of input. Leaders must 

arrange involvement on everybody’s part. We need a 

system of response. It must be genuine. A great error is to 

invite people to be involved and to contribute their ideas 

and then to exclude them from the evaluation, the decision- 

making process and the implementation. We need to take 

action. Together we must translate our interaction into 

products and services on behalf or our customers.

.
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 Together we need to understand our 
ambition. We have the right to understand 
the strategy and the direction of the group. 
Everyone has the right to understand his or 
her career path. We all need to know the 
opportunities in this group and how we can 
realise them. Inherent in this is the right to 
enlarge one’s competence through study 
and new experiences. We need to 
understand our competition, so we can 
work more effectively. We need to 
understand and be at home in our working 
environment, both the human environment 
and the physical environment. There needs 
to be a visible order and a sense of place so 
we can know who we are and where we fit. 
Our environments should have a human 
scale and we have a right to beauty.

We have the rights to understand elements 
of our contract covering rates of pay, 
working conditions, shared benefits, 
incentive opportunities, expectations and 
normal constraints. Essential to good 
understanding is that we clarify the 
responsibility of each member of the group. 
These and other elements of the right t 
understanding obligate leaders to 
communicate to educate and to evaluate.

Few elements in the work process are as 
important to personal dignity as the 
opportunity to influence one’s own future. 
The processes and evaluations, promotions 
and transfer should always take place with 
the person’s involvement.

To be accountable we need to have the 
opportunity to contribute to the groups 
goal. We need the opportunity to share in 
the ownership of the group’s problems and 
also the inherent risk. We need to have our 
contributions measured according to 
previously understood and accepted 
standards of performance and this 
transactions needs to take place in an adult 
to adult relationship. At the heart of being 
accountable is the matter of caring, in 
many areas of business, sadly to care is an 
innovation.

4. The right to understand 5. The right to affect one's own destiny

6. The right to be accountable
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7We need to build into our 
group structures non- 
threatening avenue of 
appeal. The purpose of 
this is to ensure against 
any arbitrary leadership 
that may threaten another
person’s rights that we 
have been discussing. 
One of the most important 
responsibilities of leaders 
is to work hard at offering 
these rights to those we 
lead.

8 What exactly is the right to 
make a commitment? To 
make a commitment, any 
employee should be able to 
answer “Yes’ to the 
following question…  “Is this 
a place where they will let 
me do my best?” How can 
leaders expect a 
commitment from the people 
they lead, if those people 
feel thwarted and hindered? 
One of the key commitments 
to leadership today is the 
obligation to be rationale.
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The right to commitment

The right to appeal 
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